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Mission

“Our Mission is to foster regional collaboration to develop sustainable and equitable
food systems in North Texas.”

Vision

“We envision a North Texas with a sustainable and equitable food system that will
end hunger and ensure health and well-being for all.”

Operation Definitions:

● A sustainable food system (SFS) is a food system that delivers food security and nutrition for all in
such a way that the economic, social and environmental bases to generate food security and
nutrition for future generations are not compromised. This means that:

○ It is profitable throughout (economic sustainability);
○ It has broad-based benefits for society (social sustainability); and
○ It has a positive or neutral impact on the natural environment (environmental sustainability).

A sustainable food system lies at the heart of the United Nations’ Sustainable Development Goals
(SDGs) http://www.fao.org/3/ca2079en/CA2079EN.pdf

● An equitable food system is one that creates a new paradigm in which all — including those most
vulnerable and those living in low-income neighborhoods and communities of color — can fully
participate, prosper, and benefit
https://www.policylink.org/food-systems/equitable-food-systems-resource-guide

● North Texas is the 16 county region as defined by the North Central Texas Council of Governments

http://www.fao.org/3/ca2079en/CA2079EN.pdf
https://www.policylink.org/food-systems/equitable-food-systems-resource-guide


https://www.nctcog.org/nctcog-region-map

Draft Goals w/ the Draft Strategies
Update May 20, 2021

Draft Goal & Strategies

GOAL 1 (organization success) SDG 17
The North Texas Food Policy Alliance will develop and convene a
high-functioning collective of diverse stakeholders to create a cross-sectoral
impact in North Texas food systems.

Goal 1 Strategies

1.1 Implement a shared governance model.

1.2 Create an internal structure for capacity building, sharing of knowledge and expertise to
amplify the Alliance’s impact in North Texas.

1.3 Develop a communication platform to ensure clear, efficient, and effective
communication amongst Alliance members.

1.4 Identify, align, and create funding opportunities to support the Alliance’s work.

1.5

Draft Goal & Strategies

GOAL 2 (education & awareness) - SDG 4 & 11
The North Texas Food Policy Alliance will broaden, educate, and engage diverse
participation of North Texas residence to advocate for more equitable and
sustainable food policies.

Goal 2 Strategies

2.1 Create awareness of the challenges in the current food system and promote dialogue
around how a sustainable and Equitable Food System would benefit North Texas

2.2 Serve as a platform to support capacity building and collaboration.

https://www.nctcog.org/nctcog-region-map


2.3 Engaging Students/youth to advance the mission and vision of the alliance- through
volunteer opportunities and service-learning projects

2.4

2.5

Draft Goal & Strategies

GOAL 3 (access to resources) SDG 2, 3, 4, 11
The North Texas Food Policy Alliance will increase and diversify participation in
the North Texas food system.

Goal 3 Strategies

3.1 Identify onramps and develop associated resources and training to engage those
interested in equitable and sustainable food lifecycle at varying scales. (personal → large)

3.2 Develop relationships with key influencers and funders in the North Texas food system to
reduce barriers to implementing food system programs.

3.3 Purse and obtain funding opportunities to support more sustainable, healthy, and
equitable food systems in the region.

3.4 Develop and categorize a baseline of existing resources.

3.5

Draft Goal & Strategies

GOAL 4 (research) SDG 4
The North Texas Food Policy Alliance will curate research and develop a new
multi-institutional research agenda to support more informed and equitable
decision-making around food systems and food policy in North Texas.

Goal 4 Strategies

4.1 Develop and categorize a baseline of past research- review existing research and conduct
a gap analysis.



4.2 Identify and prioritize research areas that will address challenges and identify new
opportunities in the North Texas food systems.

4.3 Create pathways to communicate research findings with a broader audience in a way that
is consumable and relatable.

4.4

4.5

Leadership Council and WG Members
Update Sept 17, 2021

RESOURCES & LINKS

FINAL DOCUMENTS (Folder)
● Mission, Vision, Goals, and Strategies
● Strategy to Action Worksheets
● Stakeholder List + Emails

https://drive.google.com/drive/folders/1dbnv35Uqu9LsjNudPZKF8SfIRG0sIwfx
https://docs.google.com/document/d/1IASaVxRqkyqADw9aZW0VPGPZ_zczTAFW9Vfoqaai6c4/edit
https://drive.google.com/drive/folders/1qNf5ztjnLzIcSxHLw8quFEZTmo045LI4
https://docs.google.com/document/d/1MJZrOYFjNDCM5fQ-z67QxztqfE-kvbPghxkWe9HwLYU/edit#heading=h.xyhm01u0b93z


● Government Model
● NTFPA Logos
● Resource Mapping

SESSION 1 - May 3
Meeting Documents & Resources (FOLDER)

● Engagement Platform
● SWOT Jamboard
● Draft Mission and Vision

○ Suggested Rewrites

SESSION 2 - May 12
Meeting Documents & Resources (FOLDER)

● Engagement Platform
● GOALS Jamboard

SESSION 3 - May 20
Meeting Documents & Resources (FOLDER)

● Engagement Platform
● Refinement Jamboard
● Updated Goals and Strategies
● Impact/Effort Jamboard - Folder

https://docs.google.com/presentation/d/1jXcCCphZ0SB1OsaeFlBm30Xmu3OnAE71/edit#slide=id.p1
https://drive.google.com/drive/folders/1Ap4A-P7YSegHAWOJixTSTFYn3RLVQlFK
https://docs.google.com/spreadsheets/d/1yQ0guw5ZzUVHXKzQ2SMU7QF6mROG1xYgk50VF-g3heg/edit#gid=0
https://drive.google.com/drive/folders/1p5ivK-Azi7LJPJrDf06JoZs5KlEUwE9e
https://docs.google.com/document/d/1OFPTcPqzSrf9jiWl2LjVkDNe9_GkIlx0ZyrjJpCJ7vo/edit#heading=h.i07b1na8qcdq
https://jamboard.google.com/d/1zo4tIwhtOzyfyOMFwWPwOJ71OXpSxR5Uok4vNs5YV00/viewer
https://docs.google.com/document/d/1swDXE148iYNLBANhco4j6jVCRYsxzRbddvLoUAiIC9s/edit
https://drive.google.com/drive/folders/1TzLjmCLlR-p1GST0bLwUEkXK9ChaoQI6
https://drive.google.com/drive/folders/1qZyYphHQetDDZzdqSdN52FirrapXYtsW
https://docs.google.com/document/d/1usg37jB287jA_NOV8WRI-hMYsBszsa698k013DT1DL4/edit
https://jamboard.google.com/d/1A9GJ1DW32OiiGjVOG0xlXtvlcYj1T_7R8FrIXfArLwM/viewer
https://drive.google.com/drive/folders/1uEHmTR5W69JwHpCRrZHV_cyNn00dnHWL
https://docs.google.com/document/d/1qmC3VLDYV9StPIUiepzyNCt-ZEZD9esBz1uagnqaYqg/edit
https://jamboard.google.com/d/1yZIcrpj2cUU1s8AS3EolYZeIJYXqKK8dTltKr4C2REM/viewer?f=3
https://docs.google.com/document/d/160q7VCKnN1mEok50oZsT3KhUpHyqZtGFSaNlli1qQ-s/edit
https://drive.google.com/drive/folders/1rJBV8rcIOBMhi5Sk_SYKxRNcDcB4aqlg



