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	AFEW (K) Ltd., Kenya Wildlife Service (KWS) and Wildlife Clubs of Kenya organized a joint clean up exercise for the Nairobi National Park (NNP) and its environs. This exercise took place along the Nairobi – Langata Rd and Magadi road which borders NNP along the northern and western side to mark the 2011 Clean Up your World Campaign. This exercise brought together 208 participants mainly drawn from government sector, private sector, business sector, learning institutions, civil society organizations. The exercise helped to create public awareness among the area residents and road users on sustainable waste management practices. 


Background 
The Biodiversity Thematic Working Group of RCEGN was formed during the RCEGN Stakeholders Consultative workshop which was held at Kenya Institute of Education on October 28th, 2011. The functional group draws its membership from AFEW (K) Ltd – Giraffe Centre, Kenya Wildlife Services, Wildlife Clubs of Kenya, Githirioni Forest Conservation Group and NEMA (Westlands). It was established with an aim of addressing some of the biodiversity conservation challenges and issues within greater Nairobi region in order to identify priority areas of intervention to promote sustainable development. 
The Regional Centre of Expertise Greater Nairobi was officially launched on July 9th, 2009. It operates within the Nairobi Metropolitan which includes Nairobi City and its surrounding Districts to include Thika, Kiambu, Machakos, and Kajiado. It is currently hosted at Kenyatta University.

The members of the Biodiversity Thematic Working Group of RCEGN have integrated sustainability into their existing programmes or created new ones in response to the DESD. Joint activities are carried out through building synergy and cooperation between regular partners. The operations of the Biodiversity thematic working group have been sustained through voluntary contribution of each member organization both in kind and finances.  According to NEMA, (2008), the effectiveness of Decade of Education Sustainable Development(DESD) in Kenya will depend on the strength and inclusiveness of partnership, network, formed by different stakeholders at all levels. This concept has formed a critical component of the Biodiversity Thematic Working Group of RCEGN operations through the belief that positive change in environmental status will come with people’s real change in their perceptions and attitudes towards environmental resource utilization and conservation.  
On September 17th, 2011, three members of member s of the biodiversity thematic working group of RCEGN to include AFEW (K) Ltd – Giraffe Centre, Kenya Wildlife Service and Wildlife Clubs of Kenya organized for a joint Clean Up exercise of the Nairobi National Park and its environs. The Nairobi National park is located approximately 10 kilometres southwest of Nairobi City centre and it is approximately 117 square kilometers in size. The park’s close proximity to a metropolis makes its quite unique among all other parks in the world. But demands associated with urban sprawl, poor land planning and development as well poor solid waste disposal and management by informal settlements residents (slums) and road users along the park boundaries have been identified as great threat to the park existence.

The Clean Up exercise was as part of celebrating the 2011 Clean up Your World Campaign. It was conducted under the theme, “Clean up the park environs for sustainability”.  The Clean up exercise was carried out along the Northern and western boundaries of the NNP, through Nairobi –Langata road and Magadi road starting from the Main Entrance of Nairobi National Park to Nazarene University way past the Bangladesh Village next to the Mbagathi River. 
The aim of carrying out this exercise was to promote and strengthen our thematic working group collaboration and minimize duplication of the similar programme when each conservation organization has to carry out the same exercise independently; the clean up exercise was to be used as a public awareness tool among the general informal settlement residents and road users on sustainable waste disposal and management. 

 This exercise brought together total of 208 participants mainly drawn from the area adjacent to the Nairobi National Park to include Non Governmental Organizations, Government sector, Civil Society Organizations (CSOs), Business Sector, and Learning Institutions. Several consultative meetings were held to come up with an action plan and strategize on how to carry out the clean up successfully. To carry out this exercise for publicity purposes we decided to engage several stakeholders who share part of the NNP ecosystem as they occupy the adjacent to the Nairobi National park. These included learning institutions and the public service vehicle owners Association. 
The participants for this exercise were flagged off at the KWS headquarters and after a short procession they boarded buses which dropped them in groups of 20 along strategic areas starting from KWS Headquarters main gate to Nazarene University. The clean up exercise lasted close to 3 hours where the groups cleaned their sections while heaping the filled litter bags along designated points awaiting collection by the KWS lorry.
Table 1: Main Partners and their roles
	Stakeholder
	Sector
	Role Played

	AFEW (K) Ltd – Giraffe Centre
	NGO
	· Provision of Clean Up equipments and materials(gloves, litter bags and masks)
· Provision of transport services for participants.

· Member of the organizing committee

· Provision of snack lunch for participants.

	Kenya wildlife service
	Government
	· Provision of Clean Up equipments a lorry to transport the litter to the main Nairobi dumpsite.

· Provision of transport services for participants.

· Flagging off of the event.

· Member of the organizing committee

	Wildlife Clubs of Kenya
	Private
	· Filming of the Clean Up exercise

· Provision of Clean Up equipments (Litter bags.

· Provision of transport services for participants.

· Member of the organizing committee

	Africa Nazarene University
	Learning Institution.
	· Provision of Clean Up equipments (Litter bags.

· Provision of transport services for participants.

· Member of the organizing committee

	Ongata Rongai Youth Groups 
	CSOs
	· Member of organizing committee
· Mobilization of participants

	Groups involved in waste recycling for income generation (Marula Studios, Tosheka Group, Ngei I Youth Development Group, El Shadai Women Self Help Group, Briquette Makers Youth Group)
	Business /private
	· Exhibition of different products or items made through recycling or re-using waste materials.
· Giving talks on sustainable waste management to support livelihoods.

	Brook House School
	Learning Institutions
	· Member of the organizing committee
· Preparing the snack lunch for the participant.

	Matatu Owners Association
	Business/private
	· Members of Committee
· Mobilization of the representatives from the Public service vehicles (PSV).

· Create awareness among the road users whom they ferry with the PSV vehicles.

	Bangladesh slum residents 
	CSOs
	· Participants.

	Civil Administrative Officers(Chiefs and Head Men)
	Government
	· Mobilization of the civil community.
· To ensure proper follow up after the clean up exercise.

	Kenyatta University
	Learning Institution
	· Participant during the exercise
· Provision of transport for the Kenyatta University Environmental Club members.

	Moi University(Eldoret)
	Learning Institution
	· Guest Participants during the exercise

· Provision of transport for the Kenyatta University Environmental Club members.


Unlike in the previous years during the 2011 Clean Up exercise, we held an exhibition to promote sustainable waste management alongside through recycling and re-use. Youth Groups and Community Based Organization’s involved in utilization of waste as raw material for making marketable products were able to showcase some of their products. Coming up with a sustainability strategy by mutual agreement to have the interested stakeholders adopt sections of the roads to be doing regular clean ups from time to time, putting up ecocides along the road sides to create awareness about dangers of irresponsible waste disposal at specific hot spots especially near bus stops.  The clean up exercise helped to contribute to local community empowerment and development of green 
business practices through utilization of waste for making fuel briquettes and baskets which are marketed through the sustainable shop,  The exhibitors who are involved in waste recycling helped to create a new market for waste collected by the youth members especially paper, flip flops, bottle tops  and polythene bags which are utilized for briquette making, making table mats and weaving baskets which are displayed below. After this exercise several clean ups have been carried out by the invited institutions within their local environments. Kenya wildlife service has also erected signs along the Magadi road to warn people not to litter along. Giraffe Centre organized fully sponsored workshop for 25 local youth group and CBO leaders drawn from the Nairobi Metropolitan including group from the informal settlements around NNP to create awareness on sustainable waste management
[image: image1.jpg]


  [image: image2.jpg]


 

[image: image3.jpg]


    [image: image4.jpg]


                                                                                           
                                                         Participants view some items made of recycled materials on display 

Since the members of the biodiversity thematic group are independent mandates in conservation, difrent calendar of events and budget allocation this has been a big challenges in their joint activity ventures. However In order to achieve our goals, objectives and strategies our voluntary commitment has been our strength. We also hold consultative meeting from time to evaluate our progress depending on the exercise we undertake.  Since all the institutions are in conservation we tend to match joint activities to match with some of the some of the Environmental Days. We treat each other as equal partners though our leader coordinates key activities and meetings; we also rotate venues for the meetings to ensure each institution has a chance host the group members during consultative meetings.
Conclusion
Partnerships and networking between different stakeholders is essential component of promoting sustainable utilization and conservation. Partnership creates a common platform for sharing experiences, issues which focuses on sustainable use and conservation of the environment. Education for Sustainable Development towards improvement of the relationship between people and their environment will go a long way in helping the world to achieve the green economy in all ecosystems whether in urban areas or in rural areas. With cooperation and support of partners at all levels, future actions in the urban green areas to preserve ecosystems and biodiversity will play a vital role in global efforts to conserve life on earth. 
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