KILIFI COUNTY NATURAL RESOURCES NETWORK (KICORNET)
Minutes of the committee meeting held at the NMK CFCU office, Kilifi on the 22nd September, 2016.
Attendance

Members Present

	No.
	Name
	Designation
	Tel No.
	E mail address

	1
	Goodluck Mbaga
	Chairman
	0722602594
	africanbarnowl@yahoo.ie

	2
	Benjamin Karisa
	Secretary
	0718734367
	ben2karisa@gmail.com

	3
	Fredrick Mweni
	Assistant secretary
	0734479145
	fredrickmweni@gmail.com

	4
	Asha Juma
	Treasurer
	0723277986
	ashajuma1972@gmail.com

	5
	Lawrence Chiro (taking Minutes)
	Coordinator secretariat
	0721316115
	lawrence.chiro@yahoo.com


Members absent with apology

	No.
	Name
	Designation
	Tel No.
	E mail address

	1
	Ahmed Amin Faruq
	Vice Chairman
	0710121627
	Ahmedamin0005@gmail.com


Agenda
1. Chairman’s opening remarks
2. Financial collection and expenditure policy
3. Membership registration
4. Updates on progress of network
5. GGF Kaya awareness project implementation plan 
6. A.O.B
Min1/EXEC/9/16
Chairman’s opening remarks

The Chairman opened the meeting with traditional Mijikenda prayer conducted by Asha Juma at 11.00 A.M. after which he welcome members to the first executive Meeting of the committee in the year. He thanked members for attending the meeting and for his nomination as Chairman of the meeting. He urged members to be punctual in future meetings so they can begin and end in good time.
Min2/EXEC/9/16
Financial collection and expenditure policy
The coordinator of the secretariat noted that for a long time the network had no money for its operations and meetings were solely supported by WWF. Now the network has funds received from the increasing membership and also from the Global Greengrants Fund (GGF) grant. Therefore there was an urgent need to develop a simple financial policy to provide guidance to the executives on how the funds will be spent and also create order and sanity in the management of funds. The following rules were unanimously agreed upon by the members.

Collection of money

All monies received including grants must be receipted on the day they are received.

Petty cash Float

The treasurer will maintain a petty cash float not exceeding sh 2000 at any one moment.

Banking

All monies exceeding the petty cash ceiling must be physically banked in the network account as soon as is practicable or banked through Mpesa transfer. 

Action: Asha Juma the Treasurer was mandated to confirm the logistics of MPesa bank transfers with Barclays Bank Kilifi branch and update the executive committee.

Expenditure

1. All expenditures must have the necessary support documents- cash receipts or petty cash vouchers or both.
2. All expenditures must be summarized in broad expenditure items such as transport reimbursement, lunch allowances in quarterly periods unless there is nothing to account for.

3. Daily lunch allowance for members shall be sh 500 per person irrespective of area of residence or designation.

Communication

An orange data bundles for internet of the value of sh 250 will be given to the secretariat every Month for communication within and outside the secretariat.

Transport/ fare reimbursement to members of the executive during meetings at the secretariat will be based on the agreed rates based on areas of residence and prevailing public transport rates. 

Kilifi – Mtwapa return 



sh 500

Kilifi- Malindi (including Watamu) return

sh 600

Kilifi – Kaloleni – Rabai return


sh 1000

Kilifi – Jilore return




sh 1000

Kilifi – Ngomeni return



sh 1000

The rates take effect immediately

Min3/EXEC/9/16      Membership registration
It was observed that there was no proper procedure for acquiring KICORNET membership and maintenance of membership register with all the necessary details of the membership. The members discussed and ratified a membership acquisition procedure with the required form for application and the members register. The membership form and register are attached with these minutes. It was agreed that:

1. The membership form be printed, copied and provided to all the registered members
2. All members must fill in a membership application form with all the accompanying details

3. The executive committee members in their meetings shall discuss and ratify the membership applications for the entire membership

4. The secretariat coordinator shall update the membership register using the details in the membership application forms and file them in the appropriate files.

Action: Lawrence Chiro. Coordinator Secretariat
Min4/EXEC/9/16      Updates on progress of network
The coordinator gave the following updates:
1. Total membership is 40 - 1 CBO group, 1 NGO and 38 private individuals (29 M, 9 F).
2. Successfully mobilized and organized the Network Forum at Jamii villas and report was prepared and circulated to our partners. The forum was supported by Nature Kenya Coast. We are now mobilizing for a forestry thematic group meeting to discuss the challenges facing the sector.

3. The network is a registered member of the Kenya Coastal Forests conservation Forum (KCFCF) after paying a membership fee of sh 2000.

4. The Network strategic management plan is near completion

5. The Coordinator and Dr Joyce Jefwa of Pwani University Botany department applied for funding from Global Greengrants Fund for education and awareness activities with primary school children around kayas Kauma and Tsolokero. A total of US dollars 3,500 ( Ksh 328,475) was  approved and transferred to the network account in Mid July. Implementation of activities is to start immediately.
Min5/EXEC/9/16     GGF Kaya education and awareness project implementation plan 
The draft project implementation plan was discussed and ratified with suggestions on inclusion of the administrative costs and video shooting during the students’ prize giving ceremony for the awareness competition. The corrected version is attached to this report.
Min6/EXEC/9/16
A.O.B.
· Members were again reminded to keep time to the meetings so they do not keep the others for too long.
· The chairman requested for investigation on the feasibility of the bread fruit tree (Mshelisheli) for propagation as a drought resistant tree and also as a food for local people.
There being no other business, the meeting adjourned with Christian prayers conducted by Fredrick Mweni at 2.00 P.M.

Signed by
Chairman







Secretary
KICORNET MEMBERSHIP APPLICATION FORM

A
Identification particulars

Name in Full:

ID/ Passport No.





Tel No.
Professional area of training/ mandate:

Sub County of operation:

NRM sector of expertise/ Involved in:
Membership category applied for
Private individual

Institution

Signature;




Date:
B
Payment details

Membership fee paid:

Mode of payment;  Cash        Bank      

Confirmed by

Name







Signature:

C
Membership request approval by executive management committee

The application was discussed as an agenda at executive committee meeting of --------------, Min------------------ . Membership was granted as proposed by -----------------------------------and seconded by ------------------------------------------------------------------------------.

D
Membership and NRM sector thematic area 

Membership No.     No      /  year of membership

NRM sector Thematic area assigned:

KILIFI NATURAL RESOURCES NETWORK (KICORNET)

MAIN REGISTER OF MEMBERS

	M. No.
	Name
	Gender
	Id/ passport No.
	Tel No.
	M. fee paid 
	Date of Admission
	Sector Area of expertise or engagement
	Sub county
	Thematic area
	Signature

	01/13
	Blessingtone Maghanga
	M
	
	0720518710
	500
	23/11/2013
	Forestry and environment
	Malindi
	Forestry
	

	02/13
	Edward Mwamuye
	M
	
	0720825923
	500
	23/11/2013
	Environment, Mangrove planting
	Malindi
	Marine
	

	03/13
	Lawrence Chiro
	M
	10092813
	0721316115
	500
	23/11/2013
	Education, environment and sacred forests conservation
	Kilifi South
	Forestry
	

	04/13
	Elizabeth Mbuche Jave
	F
	
	
	500
	23/11/2013
	Art and community mobilization
	Kilifi South
	
	

	05/13
	Margret K Jefwa
	F
	
	
	500
	23/11/2013
	Agronomist 
	Kilifi South
	Forestry?
	

	06/13
	Goodluck Mbaga
	M
	
	0722602594
	500
	23/11/2013
	Eco-Tourism and livelihood
	Kilifi South
	
	

	07/13
	Susan W. Mwangi
	F
	
	
	500
	23/11/2013
	Water resources
	Kilifi North
	Water and Marine ?
	

	08/13
	Laban Mwamburi
	M
	
	
	500
	23/11/2013
	
	
	
	

	09/13
	Daniel Masha
	M
	
	
	500
	23/11/2013
	
	
	
	

	10/13
	Benjamin Karisa
	M
	
	0718734367
	500
	23/11/2013
	Eco tourism and livelihood
	Kilifi North
	Water and Marine?
	

	11/13
	Kahindi Ngala
	M
	
	
	500
	23/11/2013
	
	
	
	

	12/13
	Masha Tsofa
	M
	
	
	500
	23/11/2013
	Community forestry
	Kilifi North
	Forestry
	

	13/13
	Daniel Mwawara Garero
	M
	
	0729844743
	500
	23/11/2013
	Traditional forests management
	Rabai
	Forestry
	

	14/13
	Hussein Matsila
	M
	
	
	500
	23/11/2013
	Traditional forest Management
	Rabai
	Forestry
	

	15/13
	Peter K. Mwangi
	M
	
	
	500
	23/11/2013
	
	
	
	

	16/13
	Charo Ngumbao
	M
	
	0717573244
	500
	23/11/2013
	Community Forestry
	Kilifi North
	Forestry
	

	17/13
	Shadrack Magambo
	M
	
	
	500
	23/11/2013
	
	
	
	

	18/13
	Justin Kithi Tsofa
	M
	
	
	500
	23/11/2013
	
	
	
	

	19/14
	Erickson Santa Kiraho
	M
	
	
	500
	16/12/2014
	
	
	
	

	20/14
	Martha Mahenzo Dzombo
	F
	
	
	500
	16/12/2014
	
	
	
	

	21/14
	Furaha Ngumbao
	F?
	
	
	500
	16/12/2014
	
	
	
	

	22/14
	Mohammed Ali Masoud
	M
	
	
	500
	16/12/2014
	
	
	
	

	23/14
	Hafidh Wanje Kalenga
	M
	
	0705723560
	500
	16/12/2014
	
	
	
	

	24/14
	Nyukson Mbaru Gambo
	M
	
	
	500
	16/12/2014
	
	
	
	

	25/14
	Ahmed Faruq
	M
	
	0710121627
	500
	16/12/2014
	
	Magarini?
	Marine and fisheries
	

	26/14
	Fredrick Mweni
	M
	
	0734479145
	500
	16/12/2014
	Community forestry
	Kilifi North
	Forestry
	

	27/14
	Elias Kalama Ndoro
	M
	
	
	500
	16/12/2014
	Traditional Forest Management
	Rabai
	Forestry
	

	28/14
	Asha Juma
	F
	
	0723277986
	500
	16/12/2014
	Traditional Forest Management, performing Art
	Rabai
	Forestry
	

	29/14
	Moses Yaa Iha
	M
	
	
	500
	16/12/2014
	
	
	
	

	30/14
	Douglas Chome Barawa
	M
	
	
	500
	16/12/2014
	
	
	
	

	31/14
	Karisa Charles
	M
	
	
	500
	16/12/2014
	Traditional Forest management
	Kaloleni
	Forestry
	

	32/14
	Dadu Kituku
	M
	
	
	500
	16/12/2014
	Traditional Forest Management
	Kaloleni
	Forestry
	

	33/14
	Subira Faraj
	F
	
	0717766854
	500
	16/12/2014
	
	
	
	

	34/14
	Beatrice Mwinga Chokwe
	F
	
	
	500
	16/12/2014
	Quarry site forest rehabilitation
	Kilifi North
	Forestry
	

	35/14
	Elias Kimaru
	M
	
	
	500
	30/12/2014
	Natural resources and forestry management
	
	Forestry
	

	36/15
	Rabai Cultural village
	CBO Group
	
	0720486047
	1000
	17/11/2015
	Performing arts, nursery and forest conservation
	Rabai
	Forestry
	

	37/16
	Brenda Chelagat
	F
	
	0721606911
	500
	27/7/2016
	
	
	
	

	38/16
	George Odigi
	M
	
	0715504806
	500
	27/7/2016
	
	
	
	

	39/16
	Nature Kenya Coast 
	NGO
	
	0723532151
	2000
	27/7/2016
	Conservation of forests, birds and community involvement
	Kilifi North, Magarini
	Forestry
	

	40/16
	Amini Tengeza
	M
	
	
	500
	27/7/2016
	
	Kilifi North
	Forestry
	

	41
	
	
	
	
	
	
	
	
	
	

	42
	
	
	
	
	
	
	
	
	
	

	43
	
	
	
	
	
	
	
	
	
	

	44
	
	
	
	
	
	
	
	
	
	

	45
	
	
	
	
	
	
	
	
	
	

	46
	
	
	
	
	
	
	
	
	
	

	47
	
	
	
	
	
	
	
	
	
	

	48
	
	
	
	
	
	
	
	
	
	

	49
	
	
	
	
	
	
	
	
	
	

	50
	
	
	
	
	
	
	
	
	
	


KILIFI NATURAL RESOURCES NETWORK

Global Greengrants funds project implementation Plan

	Activity 
	Sub activities
	Time frame
	Persons involved
	Output indicators
	Budget item
	
	Budget ceiling

	1. Talks and presentations and posters targeting primary school students
	Meeting with executive committee to plan for implementation


	Sept. 2016
	KICORNET executive committee
	Minutes of meetings, receipts and vouchers
	Lunch allowance for 6@sh500=3000

Transport refund for 5@sh820 =4100
	7,100
	$1,000

	
	Preparation of materials for talks, presentations to school children
	Sept. 2016
	Chiro
	Talk materials produced
	Lunch @sh 500
	500
	

	
	Preparation of materials for posters 
	Sept. – Oct. 2016
	Chiro
	Poster materials produced
	Lunch@ 500, Facilitation for designer@ sh 2000
	2,500
	

	
	Design and printing of posters by a private printer
	Sept.- Oct. 2016
	Chiro, identified printer
	final copy of printed poster
	Printing 1000 posters@30= sh45000
	30,000
	

	
	Meeting with headteachers and environment/ nature club patrons in schools around kayas Kauma and Tsolokero Junju
	Sept.-Nov, 2016
	Chiro, Headteachers
	Report of meeting and agreement for involving students
	Fuel  two trips@ sh2500 = sh 5000

Mileage charge CFCU car @ sh 30/ km for 160Km = sh4800

Lunch for 2 @ sh500= sh 1000 
	10,800
	

	
	Holding talks to children in schools around kaya Kauma and Tsolokero Junju
	Sept.- Oct 2016
	Chiro
	List of attendance at talks, vouchers for expenditure incurred
	Fuel  two trips@ sh2500 = sh 5000

Mileage charge CFCU car @ sh 30/ km for 160Km = sh4800

2 Lunches for 5 @ sh500= sh 5000 
	13,800
	

	2. Essay, art and poem competition for schools around kaya
	Meeting with Zonal education officers for Jaribuni and Kikambala to mobilize support for kaya essay, art and poem competitions
	Jan. 2017
	Chiro
	Report of meeting and agreement to involve the school children
	Fuel  two trips@ sh2500 = sh 5000

Mileage charge CFCU car @ sh 30/ km for 160Km = sh4800

2 Lunches for 2 @ sh500= sh 2000
	11,800
	1,200

	
	Students take the essays, poem and art competition
	Jan- Feb. 2017
	Chiro, students and teachers
	Students scripts
	Lunch for 7 @ sh 500= 3500, Fuel 2 trips @sh 2500 = 5000, mileage charge CFCU car @sh30/ km for 160km= sh4800


	18,300
	

	
	Preparation of marking scheme and marking 
	Jan- Feb, 2017
	Chiro, teachers
	Marking schemes, list of winners
	Lunches for 10 teachers@1000= sh 10000, transport refund for 10 teachers at sh 500= sh 5000, Lunch 2 officials @500 = sh 1000, stationery sh 1200, hire of venue sh 3000
	20,200
	

	
	Award of prizes during a prize giving ceremony
	Jan- Feb 2016
	Chiro
	Expenditures receipts and vouchers, list of attendance
	Fuel 1 trip @sh 2500 = 2500, mileage charge CFCU car @sh30/ km for 80km= sh4800

Hire of public address system= 5000, hire of digital camera sh 1000, Video shooting sh 7000, tents sh 5000, chairs 5000, lunches for 50 students@100= sh 5000, lunches for 5 guests sh 5000, prizes winners for essays, art and poem each :

1st 3000, 2nd, 2000, 3rd 1000 Total sh 18000, certificates for winners @ 200 = sh1800, certificates for best schools 1st 200, 2nd 200 and 3rd 200 total sh600, 2 dance performances @3000 = sh6000


	53,700
	

	3. Inter-generational dialogue with school children & kaya elders
	Meeting with kaya elders at Kaya Kauma and Tsolokero Junju to plan for students visit
	Sept 2016
	Chiro and committees of elders Kaya Kauma and Tsolokero
	Report of meeting
	Fuel 2 trips @sh 2500 = 5000, mileage charge CFCU car @sh30/ km for 160km= sh4800, 2 Kaya elders committee tokens @ sh 2000 =sh 4000


	13,800
	$700

	
	Students visit kaya and talk to kaya elders
	Sept, 2016
	Chiro, elders, students and teachers
	Visit reports, receipts
	Fuel 2 trips @sh 2500 = 5000, mileage charge CFCU car @sh30/ km for 160km= sh4800, Lunch for 50@100= 5000, lunch 3 teachers and 2 officials @500= 2500, 2kaya elders committees facilitation fees@4000 = sh 8000


	22,300
	

	4. Establishment of two herbal gardens and awareness creation
	Meeting with herbalist at kaya Kauma and Tsolokero Junju for Site identification, clearing and establishment of herbal gardens
	Oct.-Nov 2016
	Chiro, herbalists
	Report of meeting, lists of attendance
	Fuel 2 trips @sh 2500 = 5000, mileage charge CFCU car @sh30/ km for 160km= sh4800, 2 herbalists groups facilitation @6000 =sh 12000, Lunch 2 officials for 2 days @sh 500=sh2000, procure 2000 planting materials @50 = sh 10000 


	33,800
	$600

	
	Monitoring and enrichment of plants
	Mar- May2016
	Chiro, herbalists
	Site visits reports
	Fuel 2 trips @sh 2500 = 5000, mileage charge CFCU car @sh30/ km for 160km= sh4800, 2 herbalists groups facilitation @3000 =sh 6000, Lunch 2 officials for 2 days @sh 500=sh2000


	17,800
	

	Project administration, reporting and communication (administrative Costs)
	
	
	
	
	Internet, telephone, whatsup, printing,  meetings of executive officials costs, 
	20000
	

	Total
	
	
	
	
	
	303300 
	$3,500
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