RCE: Self Evaluation (As per the Draft prepared by Dr. Kiran Chhokar, CEE on 15 April 2010)
RCE Lucknow
· How successful have we been in initiating the RCE 

RCE Lucknow could bring in various key stakeholders from diverse field in the network and could work together on different kind of interventions. Field level interventions on natural resource management with indigenous community were quite successful with the partnership of government, non government and scientific institutions. The support and partnership from Higher Education institutions need to be strengthened in future.

· In getting it to work as a network
As a network of institutions with common concerns it worked quite well. But recognizing the value of partnership under the RCE network would take some time.

· Planning activities together?

Right now partner institutions are working on ESD as per their institutions mandate. Efforts are made for common planning of activities. This year institutions are coming together to plan for International Year of Biodiversity activities during the year.

· Who are our willing and active partners?  How can we take advantage of their positive involvement?

It’s basically the non0-formal partners are willing and active partner of RCE Lucknow.  Continuous involvement will help in building in their positive involvement.
· Who are our reluctant partners?  Why are they reluctant?  What can we do about it?  Have we done what we can to make them feel a part of the network? Do we need to continue to pull them along?

Higher education institutions are so far the reluctant partners. Reason for being reluctant are many – change of the person with whom we discussed the RCE programme, nodal person not taking interest, no financial support is also a reason for no involvement etc. Fresh efforts and strategy need to be made to bring them on board with new faces. Yes! As formal partners’ universities can play very important role in RCE activities. Apart from trying again with these institutions, we can also try and bring other higher education institutions as part of the programme.  

· How successful is our governance structure? Does it need to be changed?  How?

It was not very successful. Need to look at fresh to bring in each partner priorities and look at what will work?

· Take up meaningful activities.  
There have been meaningful activities in the identified area as well as some new initiatives also emerged.
· Any involving students (school or college students) with the community?
Yes there was effort to bring in school community link in the activities of RCE Lucknow.
· Any involving research?

Research was part of the planned activities to loom at assessment and outcome of the activities. In future need to build it more strongly by bringing in the HE institutions.

· Our major achievement/s last year

As an achievement, there were field level interventions with community to help them adopt alternative energy and livelihood options. There were school based activities which focused on optimum and wise use of natural resources.

· Our major problems and challenges

We still need to work on the recognition of the RCE network among partners. The major challenge would be to bring in the higher education institutions on board.
