‘Dealing with Disasters’

RCE Best Practices

A Success Story from RCE Srinagar, India 

THE PROGRAMME:

CEE has been running world’s largest ESD and climate change related school programme “Paryavaran Mitra” (PM) covering more than 200,000 schools. The programme has reached out to 120 million people and helped them reduce their footprint and increase handprint contributing to Earth’s sustainability.  PM project in Indian Himalayan Region (IHR) was scaled up and linked with DRR. To address to heavy toll on life and property during frequently occurring natural disasters in Indian Himalayan Region (IHR) RCE Srinagar took up Disaster Risk Reduction (DRR) programme in more than 3000 schools, 50 villages falling in Kashmir Valley catering to over 10,000 teachers, 300,000 students, and 25,000 villagers. All the 50 villages were helped in making their ‘Village Contingency Plan’ (VCP) and forming ‘Disaster Response Teams’.

The programme got further extended to over 100 monasteries and nunneries in the other Himalayan states benefitting 10,000 monks and nuns. As a result all those addressed have knowledge of Dos and Don’ts during and after any disaster. The schools, monasteries, and nunneries have their ‘School/Monastery/Nunnery Disaster Management Plan’ prepared by themselves under technical guidance of RCE Srinagar, and CEE. 
Each school, monastery and nunnery has formed their ‘Disaster Response Team’ to be the first responders during any disaster. Members of the disaster response team have been trained in required skills, like rescue, first aid, safety, health, water, sanitation, relief, and rehabilitation issues. All of them have learnt to prepare and keep handy the ‘First Aid’ and ‘Emergency kits’. They frequently organize mock drills and do regular practice. Relevant IEC material is developed and disseminated. 
This DRR initiative has been linked with responsible agencies. For the schools it has been linked with the Department of Education and for villages with local government administration. DRR has been included in school syllabus and curriculum. Teachers are now being imparted necessary training.
Government administration has taken serious note of the VCPs and they have been updating them at desired intervals. For the monasteries and nunneries His Holiness the 17th Karmapa has taken it up for all the monasteries and nunneries under his jurisdiction in India, Nepal and Bhutan. Local NGOs are also involved and have strong stake and ownership. The initiative has been very well mainstreamed.
Besides taking care of their own establishments these trained people will be able to help others in neighborhood and beyond. Local Government, people and NGOs all are brought together in taking up disaster preparedness and management to the best of their abilities. More schools, villages, monasteries and nunneries are being included in the programme and it is aimed at having a sound safety net across IHR.
THE CONTEXT:
Natural disasters, more so the earthquakes are frequent in IHR taking heavy toll on life and property every year. CEE has addressed to the people affected by the earthquakes of 8 October 2005 in Kashmir and 19 September 2011 in Sikkim. During both the earthquakes government machinery could not match the need of disaster response and people also did not have much understanding and preparedness for disasters so the losses suffered were tremendous. Not being used to hilly terrain the National Disaster Response Force (NDRF) faced difficulties in rescue and relief operations during the Sikkim earthquake. This prompted us to build capacity in DRR at local level involving and forming a loop of the government, NGOs and the community for its strength, acceptance, mainstreaming and sustainability. RCE Srinagar, acknowledged in 2010, has been working at both the places, Kashmir and Sikkim. 

The schools, monasteries and nunneries are very important institutions. Teachers, monks and nuns command great respect, have acceptance and credibility amongst local community. Monks are able bodied, disciplined, and committed to the cause of religion and welfare. They have devoted their life for the noble cause. They are present everywhere, even remotest location. Therefore, their capacity built in DRR will help cater to the entire area all the time reducing dependence on external help. Through the programme a Buddhist Declaration on Climate Change and DRR was prepared and presented by His Holiness, the Karmapa. 
PARTNERS:
RCE Srinagar and 

Centre for Environment Education

They took the lead role and were the main architects of the programme. CEE and RCE Srinagar are into ESD. CEE is the nodal agency for implementing DESD in India. RCE Srinagar addresses to climate change and DRR issues in fragile IHR and extends its activities from Kashmir North-West to Sikkim in North-East.
State Departments of Education (States of Jammu & Kashmir, and Sikkim)
The Department controls the schools and any intervention in schools has to be with permission from them. The Department was made a partner, due permission were obtained from State, District and Zonal level officials. They welcome the programme and extended full cooperation. It was kept in mind that DRR programme supplements schools teaching and learning and it well amalgamates into syllabus & curriculum and does not become an added responsibility for teachers and students. If so the programme will not be accepted and will make no impact. The Department gave permission only after ensuring that our programme will add value to their teaching and learning.

State Disaster Management Authority/Cell
They have information, technical skills and financial resources. Monasteries and village level DRR programmes fall under their jurisdiction and they have control on them. For sustainability and mainstreaming they are an important stakeholder. They do not have personnel to reach out to remote areas and welcome us in sharing their responsibilities.
Local NGOs like WWF- International and India 
They have local presence and under their programme ‘saving the sacred landscape’ provided funds for the workshops for monks.
Office of His Holiness the 17th Karmapa
He is one of the top religious leaders after His Holiness the Dalai Lama. He is head of one of the 5 Buddhist sects. Several monasteries and nunneries across the world, more in India, Nepal and Bhutan are under his control.
Government of Tibet in Exile
They are the apex government body and have control on monasteries and schools. They are the decision makers. HH Dalai Lama and HH Karmapa are the religious heads. So we have with us both the leaderships, religious as well as government. 

Welthungerhilfe (A German Humanitarian Agency)
They supported our Kashmir earthquake rehabilitation work and several of RCE Srinagar’s programmes were organized from their financial support. Their partner agencies have got together and formed Alliance 2015, a group committed to work during any disaster any where using each others strength.
Fire and Emergency Services
They helped us in organizing mock drills and trainings, free of coast and took much responsibility and ownership of our programme.

Civil Defense
They also helped us in organizing mock drills and trainings, free of coast and took much responsibility and ownership of our programme.

Health Department
They also helped us in organizing trainings on first aid, rescue, and health care during emergencies, free of coast and took much responsibility and ownership of our programme.
There were more agencies and government departments who helped in many ways.
PROJECT CONTRIBUTION:

The project has promoted footprint calculator in 120 million people, helped them understand their footprint and reduce it. The project has helped people increase their handprint, positive action contributing to sustainability. The project approach was a mix of both formal and non-formal teaching and learning which has proved apt to address to the needs during disaster situations.

The project has contributed to a great extent to the capacity building of local communities on various aspects of disaster response and preparedness. Some mandatory skills like rescue and evacuation operations, fire fighting, first aid etc. have been introduced to commons that may prove vital during any cases of emergencies. In Kashmir context non-farm based sustainable livelihoods have been popularized and promoted to minimize the pressure on depleting natural resources in fragile mountain ecosystems of the area. 

Local capacities developed during the project tenure have lead enhancing the resilience of local communities towards the natural disasters including climate change which is emerging a prominent threat to the sustainability of the area. 

Most of the project area is remote, inaccessible with difficult terrain. Local NGOs generally don’t have adequate capacity for addressing the disaster needs. Emergencies warn immediate interventions and the situation may become grim by the time outside support arrives. The project has contributed substantially towards building local capacities as well as behavioural change towards minimizing the risk through preparedness

After the introduction of Disaster Management Act in 2005, it’s obligatory for the states to strengthen disaster preparedness machinery up to village level. The project interventions proved complementary to the state initiatives. Some of the activities like vulnerability mapping and preparedness of village level disaster preparedness plans are the pilot interventions setting up a tune for mapping and systemic planning for preparedness. 

The project area in Kashmir is predominantly a Muslim area with conservative society. It has been facing the brunt of militancy for almost 2 decades jeopardizing not only the development but adversely affecting the education system and so the moral of people. Being situated close to the International Border between India and Pakistan, the project falls under special military regulations. However, transparency in implementation and the nature of cause led to full support from the local governance as well as the army. They were directly involved in the process at different stages.

UPSCALING:

Starting with selected schools, villages, monasteries and nunneries in Kashmir and Sikkim we aim at reaching out to the remaining schools, villages, monasteries and nunneries of these 2 states. Later we will try to reach out to other states, first of the IHR, and then to other priority states on vulnerability index of country using available networks and partners. There are 11 RCEs at the moment in India spread across the country. CEE has its offices across the country. This network of Indian RCEs and CEE Offices is a potential platform for the outreach of the programme throughout the country.

We have developed Training of Trainers and DRR manuals, lots of other relevant IEC material. There is scope for adaptation and translation of IEC materials into other regional languages. We have trained more than 20 NGOs, 400 youth, 1500 teachers and resource persons. Both CEE team as well as RCE network comprises of competent team members to further scale up the programme across the country. 
CEE is a prominent organization and works closely with Ministries of Human Resource Development, and Environment & Forests, UNESCO and other UN agencies and through advocacy can influence mainstreaming a great deal. 
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